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Figle 1. Tools fo! re engiaeering business !rc.esss

tion in !€rsonnel, chaiges in rhe product portfolio
and ma1ry othels. The reasons for changes can be
difficult. Conpanies can be at diltrc! ties, or ihey
expected or wanted to be among the best on the
Eldker, or they want !o be prcpar€d for any pos-
sible udorcseen difficulties. Especially in the cur-
rent technological progress rapidly changins tines,
when it is possjble nmaging and moniioring
changes in companies by using dilT€r€nt available
software-supported tools. They allow you to us€
not only monilorios of organizational charges,
as well as 1lJ simplify and spe€d up the decision-
naking process and suhequenlly inlroducing 1lt

In today's market there are a large nunber ot
tools for re-engineerins business processes, which
can be divided into simple drawjng tools, sinple
and comfortable BRP tools (see. Fig. l)l

COOL: Biz js producr that provides for th€ir
users comprehensiv€ support for the developmeni
of busiDess models. However, it has only static

ARIS alows modelins of processes, orsani-
zationr daia, functiors and cr€ale r€lationlhips
betwe€n these objects, which are used to Mase
ihe substanlial changes in the company. It also
includes facililies lor moniioring and evaluating
the @sts of business prcc€sses. It also suppo s
ISO 9000 c€rtification ard implelrenialion of
pmcsss ori€nted standalds such as Oracle, Baan
and SAP (Icajiiov6 201 s).

2.2 InLook slstenb

As fron the English name of th€ application inplies
"Inl,ook", it means integrated inside look ar the
orsan;ation. This application is an analyrical tool
of personnel mamgemenr, oganizationa.l change
manasemenl! which by analynng the cunt.t
state of ihe orgarizational structure xlth respect
to th€ activities enables ro elliciendy process data
relating to the organization and i1s management.

This way allows to model differenl whethe. or'
renr or exoecied. bul also Dossible fulure stales of
the €nlerp;se and throueh individual modules ro
aet dilTerent views of the modeled siluation. Tb.
allows get a berter idea and flexible rdponse to rb
chansins en'rronmenr

In thii wav. the user can seleci frcn a number oJ
modules ana thereforc lron the gen€ral usabilit!
of tlrc aDplication. This way user dlso choos€s ftot
the viN; to the company by the change |1anasi8
(cost nanagement, !€ople, processes and othe6!
This data can also be exported lor furlher us€ r
th€ managemeni. At th€ same time the applicatn
is a lool of orsanizailonal controlling, in whlcb r.
processed dat! of manaseneDt ol organizatiod
ahanpe and kno$ledle into a cohermt strucnl'd
dalaiase ol activilieiof the organization. IDLo*
slstem is also acry uselul for creating orgati^
Liotral policy, for planning and deploymebr oa
humaD rclourc€s, training and compeosarioD aI
cmployees, 0lso for e\aluation of their job p.'
for;anc€. It identifies aod describcs in detail Ib
effectircn€ss of orsanizaliota.l uaits and also |!
aciivities of individual enDloyees. Il allows cr*
ing at the time working darabase with high ld

Usnrs applications are siricdy deslgned #
fer€nt activjties, competencies described deFt!
ments, locations and functional roles. They -
also defined their abiljty, knowledee, skills il

11 analyzes the contents of the actual fd

Determinrnr the actldoccupancv oi staf:
Ailows con;ecbd docunents neiesary kmrl

edge 10 funclional siies and processes;
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It describes the currenr situatiotr of th€ c*
pany, allows to model desircd, furure statel

It eLirDrnate\ dnpli(alion of activjt) and f'I

ir allows of the shuc|ul€d hieiarchical vie!6

Determine the optimal number ol
per activiry (Inlook sJslemo).

ln terms of organization, this rool

on the creation of a structuied record data.
c€ntral databas€, collection. data €ditins by
t€cted acc€ss ihmugh the Int€m€t,
ir improves mmmunication within th€
iechnical terminologY,

ihe darabase inlornarion and overiew in

il allows to usels to define and to expand

it implements results of pro@ss chanF
p€Isonal agency with to the time change
effect.
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Table 1 . T]le necdsary trainilg for the stafi Position of
opdation ol constnclLon eqlllden!

U

l.
&

al
-
-
-
l
-
-
-

Aasic colrse of operatiotr of @tstruction

Eitcnsion of card of level
Updale haininC (on@/5 yeas)
Pcriodic retraining (one/2 yea$)

Safcry liainings oi enPlotels
Safely tairing of nanagersFislre 3. User environnent of apllication Inlook

10 see throuah the Dartrtion Organizational slruc"
ture. which ii necesiary to show thal lhe lower and
tbe upDer worbng windo*. wbelt in the fist srep
at thabottorn riSht oi rhe scrcen dump data on
staff $ho willrepresent jh the 71, "Other" Thm
click arcund on the 14, "FM Crowd" a1 the ro!
rishl of thc window, I s€l in tlre 7id "SvsteDiza-
Li;n fM shere | find o iob of pdrriciar emp'oler
trbo is repreeen.ed oy a double clicl ir ssrcfcs-ro
rhe lo@r windo$. ro crcale a repreienl0rroo oI i
aDec fic rime (se FrC. l. ( onseqrcotly. .€rring lbe
niqhes. po"il"o! wirhir rb. OrgaDi/ational nruc-
ru;e dnd on rbe lab t\'l ( rc$d lou can sce qho

is who within ihe company rcpresen$
Modcbns Ua, condirion rr etpeci0ll ur)poF

rdnr becau+ u rhii Ml ir ia po'ible ro eeeN rh"
adeouacv of ,be croqo o rhe ' rd i " id l "a l  cdp8bih-
ric( sbr:h i" repTenled emplolee and .ferc'ore^ro
$hdr e\LeDl lhe rcprc.erlation sdcqiate ana curF

cienL.lmDonan. pertrpecli\e i" lne iact (har r\e trun-
dal exLr;cdon ,ecroia. ncnrioned place' ol gnat

empha.' oD a hrsn deCr€e ol {p€cializdtron $iu-ch
L con(drDcd in lhc relewnr law\, Eg!latrolq delrn'
1s Ihe e ' rDcai  rmidng dnd obldrncd ceni f icdre '
l r :crheelbte nee. .ar)  .o  lookr l 'o  lor theco' . "or
rainins)ran ald rbe updarc rruinrng. wiLfour hl'ich

lhe qvm Dosition canootperform rLs irlncdon
A1 ermple of  r lx"  F po" i l ron ope€r ion o l

corqrrucdon eqLipmenl  S;nc€ rhc con' r r t r l roo
nldchitrc cdn operd.e onl) per\oo $ rlh d vJr'd cngl_
neer coNhrction machinerv (Tab "Competerces
Documcnlr.'r. .o ll'e macninc can be a'locared
Lo dn employee sno oqnc such aufor iza-or '  I '
j ,  one of  rhe fundamenral  obl icauons o l  enplo)_
er .  ro organi le  r ra i r rng on occrrpr l io  'a l  lca l rh
and lafen 'or l. cmplovce. Boll ol lhe oblrtsh-
uon* proirded o- bv lar no l2al2000 ( ol OSH
(Iqma( 2014).

Con'eoucnLl l ,  i r  F lcct$aq ro cJcJla le Ine

co.r  of  r rani rg.  reLrzunrog.  ot  rene$al  of  l i !en 'e '
rsec TJble lr. I we a*dme llar lbe cons n llrr\
conn€{rion D€r emDlo\ee ir abour 476€l)ea' lor a

to a l  o f  21;rnr loy ie '  iD lhe fe ld o n in:nE and

183,l)n

120.00
60.m
25.m
33,00
25.m
30,(D

476jo

rrocessins of lractions, th€ jmplernentalion of

iob rouiies conDletion of each trainiog cosrs car
imoujt ro aror:nd 10.948€/rear aher canbot b'
considcred negligible amount

4 CONCLUSIONS

As m mentionedtn ardcie, also as se can see fro'
Ihe sDecial examnle kom mining industrv, area ot
marionq orcarizalional cn0nses is lery specif'
and for al-terierprises imporrart From rhc orDinl
enterDrises it is also krlown lhat th€v are somet16
seasonal Uaustrles aepera on whal thev ar€ mi!-
ins and Drocessed. So (hc\ kno$ tbat rbey nar
nin Lhan I0"" employecs whrh aft not oeed{rd'
but $her they get some brgger onler. rhev have '

ha\e l.]lrs krnd ol quahfLed stan When lnata:F
merL drni:e !b \ kind ol enployee' \ev ar.
have to know tbat tne sane erperts have not fit'

Si this kind of enrerprises (annot save costs f|{
hunan resources, mainly b€caus€ compexuoD
ve|v huse. Tha! is the faol why tools for ellcle
managingof organizational changesimportant_
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